
 

SCD VEBOR SCHEDULING/INFORMATION PACKET 

  

 On behalf of the Silver Comet District Advancement Committee congratulations on 

successfully guiding your Eagle candidate to the pinnacle of the Trail to Eagle. 

 We would like to be sure the final few steps along that Trail are as rewarding and stress free 

as we can by providing the following information on scheduling and attending a Virtual Eagle 

Board of Review.  

  

 Remember that if a Scout is, or will soon be 18 there are fixed time limits for completing the 

Board of Review so do not delay a Board without coordinating with SCD Advancement.  

 

WHAT IS AN EAGLE BOARD OF REVIEW ALL ABOUT 

 

 Please go to this link on our District website for the latest information on this topic. 

http://silvercometdistrictbsa.org/node/1025#ebor and  look at the ”SCD EBOR Process” 

PowerPoint. References in the presentation to Boards conducted In Person will not apply to this 

VEBOR process. 

 

WHAT DOES NATIONAL BSA REQUIRE TO CONDUCT AN EAGLE BOARD OF REVIEW 

VIA VIDEOCONFERENCING (A VIRTUAL EAGLE BOARD OF REVIEW OR VEBOR) 

  

 There are some specific requirements for Boards of Review via videoconferencing in the 

BSA Guide to Advancement. 

 

8.0.1.6 Boards of Review Through Videoconferencing 

 
Boards of review for any rank are meant to be face-to-face, personal experiences. From time to 
time, however, as Scouts go off to college or the military, or live in very remote locations, for 
example, it may be virtually impossible to hold in-person boards of review. In those rare situations 
where it is unreasonable to expect a Scout to travel long distances, or to wait several months, it is 
permissible to use videoconferencing. If such boards of review are held, however, they must be 
conducted according to the following requirements. 
 
1. The local council must grant permission to hold a videoconference board of review for the Eagle 
Scout rank. Videoconference boards of review may be held for other ranks without local council 
approval, but they still must comply with the following requirements.  
 
2. All equipment, including the cameras, lighting, microphones, software, and internet connection, 
should be tested ahead of time to provide the best audiovisual experience possible.  
 
3. All members of the board of review must be visible to the Scout, and any observers with the 
Scout must be visible to the members of the board of review. No one within hearing range on either 
side shall be off camera. It is important to consider your technical capabilities when planning how 
many board of review members to involve. Observers should be minimized for any board of review, 
and this applies especially to videoconference reviews. Their presence can change the discussion 
dynamics. 

 
4. For Scouts under the age of 18, a parent or guardian of the Scout, or two registered adult 
leaders as required by the Guide to Safe Scouting (www.scouting.org/health-and-safety/gss/gss01) 

http://silvercometdistrictbsa.org/node/1025#ebor


 

who are familiar with these requirements for videoconference boards of review, must be directly 
present with the Scout at the beginning of the conference. The Scouters may be from the nearest 
council, district, or unit. Their role is to verify that the Scout is in a safe environment and that the 
board of review appears to be in compliance with these requirements. Once all the members of the 
board of review are present on their end of the call and introductions are completed, and the 
review is about to begin, anyone present with the Scout must leave the room or move out of 
hearing distance unless they have specifically been approved to remain as observers. See 
“Conducting the Board of Review,” 8.0.1.0, for more information. 
 
5. Once the review process has been concluded, if the Scout is under age 18, the Scout’s parent 
or guardian, or two registered adult leaders must rejoin the Scout. Their purpose is to be available 
to answer any questions that may arise, to join in the celebration of the Scout’s accomplishment, or 
to be party to any instructions or arrangements regarding the appeals process or the reconvening 
of an incomplete review. Once this is done, the board members end the call and sign off. 
 
6. Videoconference boards of review must not be recorded. 
 
Boards of review under disputed circumstances and appeal boards may be conducted via 
videoconference under the same rare circumstances and the requirements listed above. 
 

CONDUCTING A VIRTUAL EAGLE BOARD OF REVIEW IN THE SILVER COMET 

DISTRICT  

 

The Atlanta Area Council has granted the Silver Comet District Advancement Committee 

permission to conduct Eagle Boards of Review via videoconferencing.  When a Scout cannot 

attend, and/or when Silver Comet District is not able to provide an "In Person" Eagle Board of 

Review within the required time limits, including any extensions granted by the Council, due to 

circumstances beyond the control of the Scout, or the District, a Virtual Eagle Board of Review via 

videoconference will be provided by the District Advancement Committee.  

 

In order for a Scout to participate in a VIRTUAL EAGLE BOARD OF REVIEW via 

videoconferencing, they will require a desktop, laptop computer, or tablet with a webcam, speakers, 

microphone, and an internet connection of sufficient speed to send and receive acceptable video and 

audio signals. A phone that meets the above requirements may be acceptable but should not be used 

unless absolutely necessary. The Scout will need the https://zoom.us/ software installed on the 

computer to be utilized for the VEBOR, or the associated App to be installed on the phone. Silver 

Comet District conducts Virtual Eagle Boards only with ZOOM software / apps.  

Unit Leaders (Scoutmaster or Crew Advisor) or their designated representative that wish to attend 

the VEBOR should have the same equipment and software available for their use.  

 

WHO WILL BE THE MEMBERS OF OUR CANDIDATE’S BOARD OF REVIEW 

 

 The District Advancement Committee will provide an Eagle Board of Review Chair for your 

Scout’s Board. This Chair will schedule and conduct the Board in accordance with all National, 

Council and District policies and procedures. The District will also provide at least two other Board 

Members that are members of the District Advancement Committee and have been trained as Eagle 

Board Chairs. Under no circumstances will there be more than six designated Board Members, and 

for all scheduling and routine purposes there will be either 3 or 4 Board Members on a candidate's 

Board.   

https://zoom.us/


 

 In order to reduce the number of parties necessary to be accommodated in scheduling the 

VEBOR, to ensure that Board members meet the BSA technical and practical requirements to 

conduct a VEBOR, and to maintain the integrity and security of the Candidate's paperwork, 

including the requirements related to the handling and exposure of the letters of reference, a 

candidate's Unit is not asked to provide any Adults to serve as Board Members. 

 

 8.0.0.3 Composition of the Board of Review 
  A board of review must consist of no fewer than three members and no more than six, all of 
 whom must be at least 21 years of age. For further specifications, see “Particulars for the Eagle 
 Scout Rank,” 8.0.3.0.  
 
  Unit leaders and assistants shall not serve on a board of review for a Scout in their own unit. 
 Parents or guardians shall not serve on a board for their son. The candidate or their parent(s) or 
 guardian(s) shall have no part in selecting any board of review members.  

 
  

ROLE OF THE UNIT LEADER / OBSERVER 

 

 A Scout’s Unit Leader (the Scoutmaster or Crew Advisor) is invited to attend the Board of 

Review in support of their Scout, and is encouraged to introduce the Candidate to the Board once 

they have convened. Thereafter the Guide to Advancement states: 

 8.0.1.0 Conducting the Board of Review 
 The unit leader may remain in the room, but only to 
 observe, not to participate unless called upon. The 
 number of “observers” at a board of review should 
 otherwise be minimized. The members of the board of 
 review, however, have the authority to exclude the unit 
 leader or any other observers if they believe their 
 presence will inhibit open and forthright discussion.  
 Youth observers are not permitted in boards of review for Scouts BSA advancement.   

 

 The Scoutmaster/Crew Advisor may designate another registered Adult Leader (at least 21 

years of age) from the Unit to serve in this capacity if so desired (not a parent or relative of the 

Candidate).  

 If a Scoutmaster/Crew Advisor wishes to add another registered Unit Adult observer in the 

interests of familiarizing them with the VEBOR Process, they should contact and coordinate this 

process with the District VEBOR Chair when the VEBOR is being arranged. There is a limit of one 

observer in addition to the Unit Leader, and of course the observer may not be related to the 

Candidate or participate in the Review. Last minute additions cannot be accommodated, though 

substitutions can usually be arranged if sufficient time is available to transmit the required 

information to the  replacement. Unit Leaders and observers are not voting members of the Board. 

 

 

HOW DO WE SCHEDULE OUR SCOUT’S VIRTUAL EAGLE BOARD OF REVIEW 

 

When a member of the Silver Comet Advancement Committee has been assigned as the Board 

Chair to conduct your Scout's Virtual Eagle Board of Review, they will contact the 

Scoutmaster/Advisor , Unit Committee Chair, other Unit Adult responsible for VEBOR 

arrangements (if any) and the Scout to request three acceptable dates and times for the Virtual 

Board. It is preferred to  hold VEBORs on weekday evenings and to begin around 7 pm in order to 



 

accommodate all participants. However there is some flexibility in scheduling to account for 

unusual circumstances and specific individual requirements.   

The Unit and Scout provide at least three dates and times when the SM/Advisor (or representative) 

and Scout will be available for a VEBOR and advises their VEBOR CHAIR. It is permissible but 

not desired to hold a VEBOR without any Unit Adult representative in attendance. The VEBOR 

Chair then proceeds to arrange for a Zoom meeting and identifies available District representatives 

for one of the preferred dates and times, and communicates that date and time and the zoom access 

credentials to all parties. 

    

 

HOW IS THE SCOUT'S PAPERWORK MADE AVAILABLE TO THE DISTRICT 

ADVANCEMENT COMMITTEE IN ADVANCE OF THE VEBOR 

 

The DISTRICT requires the following prior to arranging a date for VEBOR. (District must have 

received an acceptable Eagle App scan from VSC to begin this process). 

  

 The Name and contact information of Unit person responsible for VEBOR arrangements. 

  

 It will initially be assumed that the District Eagle Board Coordinator will communicate with 

the registered Unit Leader (Scoutmaster or Advisor), the Unit Committee Chair, and include the 

Scout. After initial contact the Unit can designate another registered Adult Leader to handle the 

provision of paperwork, scheduling, and preparation for the VEBOR. However the Unit Leader and 

Committee Chair will be copied on all communication relating to the VEBOR unless they 

specifically ask to be excluded. 

 

 Confirmation that the Unit representative and the Scout can comply with the conditions and 

technical requirements for a VEBOR. (see above National and Silver Comet requirements). 

 

 The following items, to be sent electronically (scanned document, clear photo, NO JPEG 

files, they're too big) or copies mailed, or hand delivered to The Eagle Board Coordinator. NOTE - 

MAILED AND/OR HAND DELIVERED ITEMS WILL NOT NORMALLY BE RETURNED. 

 

 1) Scout Handbook Eagle Rank pages with all requirements signed off except Board of 

Review 

 OR acceptable advancement documents showing equivalent record (Scoutbook, Internet 

Advancement, Troopmaster, Scout Track etc.). 

 2) Eagle Scout Project Workbook. Complete Project Proposal, Fundraising Application (if 

applicable), and Project Report sections with signature pages showing all required signatures are 

required. Project Plan section must be sent if included in workbook. Any additional pictures or 

documents the Scout wishes the Board of Review to consider and review may be included. 

 3) Candidate's Statement of ambitions and life purpose and listing of leadership positions. 

 4)  Reference Letter from each reference listed on the Candidate's Eagle application. 

Unopened original Reference letters should be mailed, or hand delivered to The Eagle Board 

Coordinator at: 1381 Winborn Cir NW, Kennesaw, 30152. NOTE - MAILED AND/OR HAND 

DELIVERED LETTERS CANNOT NOT BE RETURNED. (BSA / AAC restriction). 

 5) Copies of any Extension of Time to Complete the Eagle Rank Requirements or approvals 

of alternate rank requirements for the Eagle rank. 

 



 

 

  

 

THE VEBOR CHECK IN PROCESS 

  

 The VEBOR check in process and accompanying sheet will be completed by the SCD Eagle 

Board Coordinator as they receive the items listed above. The Eagle Board Coordinator, the Unit 

and the Scout will communicate as necessary to ensure the required items are available and resolve 

any issues before the VEBOR takes place.  

 A copy of the checklist used by the District representative conducting the "check in" process 

can be reviewed here: http://silvercometdistrictbsa.org/node/1025#ebor 

 

 

LETTERS OF REFERENCE 

  

 The Candidate or a Unit Adult will have asked the 5 (6 if employed) references on the Eagle 

application to write a letter of reference on behalf of the Scout, and have it sent to one of their Unit 

Leaders. For a VEBOR these unopened letters must be delivered to the Eagle Board Coordinator 

prior to the Eagle Board of Review. 

 Unopened original Reference letters should be mailed, or hand delivered to The Eagle Board 

Coordinator at: 1381 Winborn Cir NW, Kennesaw, 30152. NOTE - MAILED AND/OR HAND 

DELIVERED LETTERS CANNOT NOT BE RETURNED. (BSA / AAC restriction). 

 

 If the letters cannot be obtained prior to the Board, contact the Eagle Board Coordinator to 

discuss the situation. This issue must be resolved prior to convening the VEBOR. 

 

CANDIDATE’S DRESS FOR THEIR BOARD 

 

 8.0.0.4 Wearing the Uniform—or Neat in Appearance 
 It is preferred a Scout be in full field uniform (class 'A') for any board of review. As much of 
the uniform as the Scout owns should be worn, and it should be as correct as possible, with the 
badges worn properly. It may be the uniform as typically worn by the Scout’s troop, crew, or ship. If 
wearing all or part of the uniform is impractical for whatever reason, the candidate should be clean 
and neat in appearance and dressed appropriately, according to the Scout’s means, for the 
milestone marked by the occasion.  

 Candidates should present themselves for their Eagle Board of Review per the above 

requirements in the field uniform (“Class A”) for the program in which they are registered. (Scouts 

BSA, Venturing or Sea Scouts), including Merit Badge Sash, and may wear any headgear that is 

officially approved for wear by their Unit.  

 In accordance with Order of the Arrow protocol, the O/A Sash should not be worn.  

 

PARENTS AND SIBLINGS 

 

 Of course, Parents, Siblings, relatives, and any friends the Scout or Family wish to be 

present at the conclusion of the Candidate's VEBOR are invited to attend this special occasion and 

reminded to be prepared to take some pictures at the end of the Review! 

 However all are reminded that the Scout, a Unit representative, and the Board themselves  

must be the only participants in the review process.  

http://silvercometdistrictbsa.org/node/1025#ebor


 

   

 

WHAT IS THE DISTRICT POLICY ON HOLDING VIRTUAL BOARDS DURING 

INCLEMENT WEATHER 

  

 Scheduled VEBORs will go ahead as planned unless weather impacts the technical 

capabilities or attendance opportunity of one or more of the required participants. 

  

WHOM TO CONTACT FOR CHANGES, CANCELLATIONS, UPDATES. 

 

 If it becomes necessary to change or cancel the Board appointment please contact the SCD 

Eagle Board Coordinator at: eborcoord@silvercometdistrictbsa.org. If you are already in contact 

with your Board Chair you may certainly advise them of your cancellation as well. 

 

 The Silver Comet District Committee and the Atlanta Area Council are honored and 

privileged to be part of your Scout’s final steps to Scouting’s highest achievement, and we look 

forward to celebrating your Scout's accomplishment. 

 We also wish to acknowledge the guidance, support and encouragement that you, your Unit 

Leaders, and the Scout's peers and Parents have provided along the way. Thank you for your 

dedication to the Mission, Aims, and Methods of Scouting. 

 

The Silver Comet District Committee     April 2021    


